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Independent Auditor’s Report

To the Board of Directors
Evergreen Fire Protection District

Opinions

We have audited the accompanying financial statements of the governmental activities and the major
funds of Evergreen Fire Protection District (the “District”) as of and for the year ended December 31,
2023 and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of Evergreen Fire
Protection District, as of December 31, 2023, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Evergreen Fire Protection District and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Evergreen
Fire Protection District’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.




Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements, including omissions, are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

»  Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

*  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Evergreen Fire Protection District’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Evergreen Fire Protection District’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison schedule for the General Fund and
pension schedules, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.




Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Evergreen Fire Protection District’s financial statements as a whole. The other
supplementary information is presented for purposes of additional analysis and is not a required part
of the financial statements.

The other supplementary information, as listed in the table of contents, is the responsibility of
management and was derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.

Phpyra X Cugparey

Littleton, Colorado
July 16, 2024




Evergreen Fire Protection District
Management's Discussion and Analysis
December 31, 2023

This section presents management's analysis of Evergreen Fire Protection District (the District) financial
condition and activities as of and for the year ended December 31, 2023. Management's Discussion and
Analysis (MD&A) is intended to serve as an introduction to the District's basic financial statements.

This information should be read in conjunction with the audited financial statements that follow this
section. The District, as the primary governmental entity, includes, within the financial statements, the
financial position and activities of the District's Pension Plan as a component unit. The discussion and
analysis is designed to provide an analysis of the District's financial condition and operating results and
to inform the reader on the District's financial issues and activities.

The information in this MD&A is presented under the following headings:

I.  Overview of the Basic Financial Statements

II. Financial Analysis

I Capital Assets and Lease Administration

IV Budgetary Highlights

V. Economic Factors and Next Year's Budget and Rates
VI. Requests for Information

. Overview of the Basic Financial Statements

The District's basic financial statements are comprised of four components: (A.) Government-wide
Financial Statements (B.) Fund Financial Statements (C.) Notes to Basic Financial Statements and (D.)
Required supplementary information and other supplementary information in addition to the basic
financial statements.

A. Government-wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the primary
government (the District). These statements include the financial activities of overall District
government, except for fiduciary activities. Governmental activities generally are financed through
taxes.

B. Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other special purpose governments, uses
fund accounting to ensure and demonstrate compliance with financial-related legal requirements. The
basic financial statements of the District are presented as a special purpose government engaged only in
governmental type activities providing fire protection services to District residents.

v



Evergreen Fire Protection District

Management's Discussion and Analysis
December 31, 2023

General Fund
The District's General Fund statements include:

The Balance Sheets present information on all of the District's assets and liabilities, with the
difference between the two reported as fund balance. Over time, increases or decreases in assets
and liabilities may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating.

The Statements of Revenues, Expenditures and Changes in Fund Balance present information
which reflects how the District's fund balance changed during the past year. All changes in assets
and liabilities are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in
the statements for some items that will only result in cash flows in future fiscal periods.

C. Notes to Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the basic financial statements. The notes to basic financial statements can be found on
pages 8 to 26 of this report.

D. Required Supplementary Information and Other Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the District’s budgetary comparisons
presented for legal compliance.

Il. Fi ial lysi
A. Financial Highlights

» Net Position increased by $2,012,873 (8%) when compared to 2022
» District revenues (fund basis) increased by $1,215,546 (12%) from 2022 to 2023
= District expenses (fund basis) increased by $643,214 (8%) from 2022 to 2023

B. Financial Position

As noted earlier, net position may serve over time as a useful indicator of the District's financial
position. In the case of the District, the total net position, was $26,166,709 and $24,153,836 for
the years ended December 31, 2023 and 2022, respectively.

The largest portion of the District's net position reflects its investment in capital assets, less any
related debt used to acquire those assets that is still outstanding. The District uses these capital
assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the District's investment in capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to liquidate these liabilities.

\%



Evergreen Fire Protection District

Management's Discussion and Analysis

December 31, 2023

Statement of Net Position
December 31, 2023
Assets
Current assets
Capital assets, net and others non-current assets
Deferred outflows of resources
Total assets and deferred outflows of resources
Liabilities and Deferred Inflows of Resources
Current liabilities
Non-current liabilities
Deferred nflows of resources
Total liabilities and deferred inflows of resources
Net Position
Net investment in capital assets
Restricted
Unrestricted

Total net position

C. Results of Operation

$ 23,081,618
12,868,826
1,502,873

37,453,317

481,085
1,520,375

9,285,279
11,286,739

12,868,826
252,111
13,045,541

$ 26166478

The following table shows the changes in the District's Net Position during the year.

Statement of Activities
Year Ended December 31,

Revenue
Property taxes
Specific ownership taxes
Investment earnings
Charges for services
Operating grants and contributions
Total revenue
Expenses
Public safety
Interest and related costs on debt
Total program expenses

Change in Net Position
Net Position—Beginning of Year
Net Position—End of Year

vi

2023

$ 7,683,236
560,236
642,155

2,158,627
105,096
11,149,350

9,141,886
(5,409)

9,136,477

2,012,873

24,153,836
$26,166,709



Evergreen Fire Protection District
Management's Discussion and Analysis
December 31, 2023

District Revenue and Expense Analysis:

Revenues
District revenues as of December 31, 2023 increased by $1,215,546 over the year ended December 31,
2022. The increase was primarily a result of the sale of a land asset and increased charges for services.

Expenditures/Expenses
District expenditures/expenses as of December 31, 2023 increased by $643,214 over the year ended
December 31, 2022. This is primarily due to increased capital outlay.

General Fund:

The General Fund was established and continually funded to provide for the general and
administrative expenses and operating costs of the District. This Fund provides for the functional
areas of the organization: Administration, Firefighting, Fire Prevention, Training, Communications,
Apparatus and Facilities Maintenance and Replacement. The primary funding source for the General
Fund is taxation of real and personal property. Other sources of income for the General Fund include
interest income on reserve funds and fees from plan reviews and inspections, grants and payments for
reimbursable out-of-district responses. The primary projects or program efforts for establishing
funding during 2023 were:

e Support and improve upon the training programs which enable us to provide quality
emergency services to the community.

e Maintain competitive salaries and benefits for all existing full-time and temporary
personnel of the District.

e Normally incurred operational expenses of the District and Department.

e Maintain established fire prevention, educational and safety programs as well as the
development of new programs.

e Maintain a replacement program to continually upgrade aging equipment and apparatus.

e Continue with the building maintenance and upgrade program for the fire station.

Vil



Evergreen Fire Protection District
Management's Discussion and Analysis
December 31, 2023

A. Capital Assets

The District's investment in capital assets at December 31, 2023 amounts to $12,868,826 (net of
accumulated depreciation). This investment in capital assets includes land, buildings, apparatus,
equipment and furnishings. An analysis of changes in capital assets is as follows:

Capital Assets
December 31, 2023 and 2022
Percentage
2023 2022 Variance Change
Land $ 2,249,539 $ 2,249,539 $ - 0.00%
Construction in progress 361,934 361,934 - 0.00%
Buildings 10,806,238 10,715,992 90,246 0.84%
Machinery and equipment 3,919,012 3,757,690 161,322 4.29%
Vehicles 7,727,335 7,668,910 58,425 0.76%

Total capital assets 25,064,058 24,754,065 309,993

Less: accumlated depreciation (12,195,232)  (11,413,187) (782,045)
Capital assets, net of accumulated
depreciation $12,868,826 $13,340,878 $ (472,052)

The District’s significant investments in capital during 2023 are as follows:

CPR compression device
Fire pumps

Rescue extrication tools
IT equipment

Additional information on the District’s capital assets can be found in Note 5 of this report.
IV. Pension

The District currently maintains two separate pension plans with the Fire and Police Pension
Association (FPPA). One plan is maintained for the volunteer firefighters and another plan is for paid
personnel.

The District’s strategy is to adequately fund the pensions, including funding in excess of the required

minimum contributions to the volunteer firefighter’s pension. A schedule of volunteer firefighter’s
pension contributions can be found on page 28.

viil



Evergreen Fire Protection District
Management's Discussion and Analysis

December 31, 2023
2023 Projected Net 2022 Projected
Plan Pension Net Pension
Liability(Asset) Liability(Asset)
Statewide Defined Benefit Plan (Paid Personnel) $47,994 $(389,025)
Volunteer Firefighter’s Pension $1,427,942 $53,219

Net Pension Liability/Asset: A net pension asset is an actuarial determination that the plan’s asset
position exceeds the projected benefit payments. A net pension liability indicates an actuarial
determination that the plan’s asset position is less than the projected benefit payments.

The District’s proportionate share of the paid personnel Statewide Defined Benefit Plan’s projected net
pension liability changed by $436,969 in 2022. The decrease of the net pension asset indicates
adequate funding and a further improving position of the pension.

The District’s proportionate share of the Volunteer Firefighter’s Pension projected net pension liability
improved by $1,374,723. The decrease of the net pension asset indicates adequate funding and a
further improving position of the pension. The improved position is a result of contributions in excess
of the required minimum and changes to actuarial assumptions.

Additional information on the District’s pensions can be found in Note 8 of this report.

V. General Fund Budgetary Highlights

The District's annual budgets are prepared according to Colorado law and they are based on
accounting for certain transactions on a basis of cash receipts and disbursements. It should be noted
that the 2023 budget was monitored to more closely align expenses with the areas of responsibility.

The difference between the final budgeted expenditures of $9,680,316 and the actual expenditures of
$8,403,710 resulted in a favorable variance of $1,276,606.

Additional information on the District's detailed budget can be found in page 27 of this report.

e Property taxes are budgeted in the amount of $8,787,809 for the General Fund based on an
assessed valuation of the district of $766,891,471 with a mill levy of 11.459.

e Capital expenditures are budgeted at $1,659,000 for strategic capital, and apparatus
replacement.

VIl. Requests for Information

This report is designed to provide a general overview of the District's finances. Questions concerning
any of the information provided in this report or requests for additional information should be
addressed to Evergreen Fire Protection District, 1802 Bergen Parkway, Evergreen, CO, 80439.

X
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Evergreen Fire Protection District

Statement of Net Position
December 31, 2023

Assets

Current assets:
Cash and cash equivalents
Cash with county treasurer
Property tax receivable
Other accounts receivable
Prepaid expenses

Total current assets

Long-Term assets:
Capital assets, net (Note 5)

Total long-term assets

Deferred Outflows of Resources

Deferred outflows related to pension

Total deferred outflows of resources
Total assets and deferred outflows of resources

Liabilities

Accounts payable

Accrued expenses

Noncurrent liabilities:

Compensated absences
Net pension liability

Total liabilities

Deferred Inflows of Resources
Deferred property tax revenue
Deferred inflows related to pension

Total deferred inflows of resources

Net Position
Net investment in capital assets
Restricted for emergencies
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and net position

Governmental

Activities

$

13,670,262
36,179
8,774,006
216,360
384,811

23,081,618

12,868,826
12,868,826

1,502,873

1,502,873

37,453,317

220,715
260,370

44,539

1,475,936
2,001,560

8,774,006

511,273
9,285,279

12,868,826
252,111

13,045,541
26,166,478

§ 37453317

The accompanying notes are an integral part of these financial statements.
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Evergreen Fire Protection District

Statement of Activities
For the Year Ended December 31, 2023

Net (Expense)
Revenue and
Program Revenues Changes in Net
Capital
Charges for Grants and Governmental
Functions/Program Activities Expenses Services Contribution Activities
Governmental activities
Public safety $ 9,141,886 $2,158,627 $ 105,096 $ (6,878,163)
Interest and related costs on
long-term debt (5,409) - - 5,409

Total governmental activities $ 9,136,477 $ 2,158,627 $ 105,096 $ (6,872,754)

General revenues:

Property taxes 7,683,236
Specific ownership taxes 560,005
Investment income 642,155
Change in net position 2,012,642
Net position - beginning of year 24,153,836
Net position - end of year $ 26,166,478

The accompanying notes are an integral part of these financial statements.
2



Evergreen Fire Protection District
Governmental Funds Balance Sheet and

Reconciliation of the Governmental Fund Balance Sheet
with the Statement of Net Position

Assets

Cash and cash equivalents
Cash with county treasurer
Property tax receivable
Other accounts receivable
Prepaid expenses

Total assets
Liabilities
Accounts payable
Accrued expenses
Total liabilities

Deferred Inflows of Resources
Deferred property tax revenue
Total deferred inflows of resources

Fund Balances

Nonspendable

Restricted for:
Emergency reserve

Assigned for
Strategic capital
Apparatus replacement
Station 1

Unassigned
Total fund balance

Total liabilities, deferred inflows of resources and fund balances

Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of net
position excluded from the governmental fund balance because:

Capital assets used in governmental activities are not current
financial resources and are excluded from the funds.

Governmental capital assets, net

Long-term liabilities, such as capital leases, are not due and payable
in the current period and therefore are not reported in the funds.

Compensated absences

Pension balances are not available resources and are not included in

fund financial statements.
Net pension liability
Deferred outflows related to pension
Deferred inflows related to pension

Net position of governmental activities

December 31, 2023

General Debt Service
Fund Fund Total

$13,670,277 $ (15) $13,670,262
36,164 15 36,179
8,774,006 - 8,774,006
216,360 - 216,360
384,811 - 384,811
$23,081,618 $ - $23,081,618
220,715 - 220,715
260,370 - 260,370
481,085 - 481,085
8,774,006 - 8,774,006
8,774,006 - 8,774,006
384,811 - 384,811
252,111 - 252,111
2,198,906 - 2,198,906
2,790,830 - 2,790,830
6,540,394 - 6,540,394
1,659,475 - 1,659,475
13,826,527 - 13,826,527
$23,081,618 $ - $23,081,618
$13,826,527

12,868,826
(44,539)
(1,475,936)

1,502,873
(511,273)

326166478

The accompanying notes are an integral part of these financial statements.



Evergreen Fire Protection District

Governmental Fund Revenues, Expenditures,
and Changes in Fund Balances
December 31, 2023

Revenues

Property tax

Specific ownership tax
Ambulance billing, net
Interest income
Donations
Intergovernmental
Wildland income
Grant income

Vehicle maintenance
Other

Total Revenues

Expenditures

Salaries and benefits

Commodities and supplies

Contractual services

Other operating expenses

Capital outlay
Debt Service

Principal

Interest and fiscal charges

Total Expenditures

Excess (Deficiency) of Revenues

Over Expenditures

Other Financing Sources (Uses):

Transfers In (Out)

Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund balance:

Beginning of the year

End of the year

General Debt Service

Fund Fund Total
$ 7,115,824 $ 567,412 $ 7,683,236
560,005 - 560,005
1,136,177 - 1,136,177
642,155 - 642,155
1,817 - 1,817
80,000 - 80,000
555,589 - 555,589
23,279 - 23,279
41,348 - 41,348
425,513 - 425,513
10,581,707 567,412 11,149,119
4,610,808 - 4,610,808
665,724 - 665,724
1,280,519 - 1,280,519
1,498,398 9,576 1,507,974
348,261 - 348,261
- 615,000 615,000
- 15,375 15,375
8,403,710 639,951 9,043,661
2,177,997 (72,539) 2,105,458
(11,493) 11,493 _
(11,493) 11,493 -
2,166,504 (61,046) 2,105,458
11,660,023 61,046 11,721,069
$ 13,826,527 $ - $ 13,826,527

The accompanying notes are an integral part of these financial statements.
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Evergreen Fire Protection District

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

December 31, 2023

Net change in fund balance—total governmental funds

Amounts reported for governmental activities in the statement of activities are different

because:

Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities, the cost of those assets is depreciated over
their estimated useful lives. Additionally, fund financial statements do not
recognize contributions of capital assets as revenues.

Current year depreciation

Capital outlay - capitalized portion

Loss on disposal

Changes in long-term liabilities are reflected as income or expense on the
statement of changes in fund balance but are not recorded as income or
expenses on the statement of activities

Debt principal payments

Bond premium amortization

Accrued interest payable - change in liability
Accrued compensated absences - change in liability

Changes in assets, liabilities, deferred outflows of resources, and deferred
inflows of resources related to the District's defined benefit and volunteer
retirement plans are recognized on the statement of activities and are not
reflected as an expense on the statement of revenues, expenditures, and
changes in fund balance.

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.

5

§ 2,105,458

(782,045)
353,097
(43,104)

615,000
19,504
1,280
12,507

(269.055)

§ 2,012,642



Evergreen Fire Protection District
Fiduciary Fund
Statement of Fiduciary Net Position
December 31, 2023

Custodial
Assets Funds
Cash and cash equivalents $ 182,710
Total assets 182,710
Liabilities
Accounts payable 28,144
Net Position
Restricted for:
Other governments 154,566
Total net position § 154,566

The accompanying notes are an integral part of these financial statements.
6



Evergreen Fire Protection District

Fiduciary Fund

Statement of Changes in Fiduciary Net Position

December 31, 2023

Additions

Member contributions
Total contributions

Deductions
Maintenance and hardware
Total deductions

Net increase in fiduciary net position

Net position - beginning
Net position - ending

Custodial

Funds

$ 61,640

61,640

48,930
48,930

12,710
141,856

§ 154,566

The accompanying notes are an integral part of these financial statements.
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Evergreen Fire Protection District
Notes to Financial Statements
December 31, 2023

Definition of Reporting Entity

The Evergreen Fire Protection District (District) is an independent local governmental unit
incorporated under the laws of the State of Colorado, organized under a charter, and governed by
an elected five-member Board of Directors (Board) to provide a combination of volunteer and
paid fire protection and emergency medical services within the boundaries of the District in
Jefferson and Clear Creek counties of Colorado. The Department was formed in 1948 as a
nonprofit corporation in the State of Colorado (State).

The District follows the Governmental Accounting Standards Board (GASB) accounting
pronouncements that provide guidance for determining which governmental activities,
organizations and functions should be included within the financial reporting entity. GASB
pronouncements set forth the financial accountability of a governmental organization's elected
governing body as the basic criterion for including a possible component governmental
organization in a primary government's legal entity. Financial accountability includes, but is not
limited to, appointment of a voting majority of the organization’s governing body, ability to
impose its will on the organization, a potential for the organization to provide specific financial
benefits or burdens and fiscal dependency.

The District, which is the primary government, is not considered a component unit of any other
government and does not engage in any business-type activities.

Summary of Significant Accounting Policies

The financial statements of the Evergreen Fire Protection District (District) have been prepared
in conformity with accounting principles generally accepted in the United States (GAAP) as
applied to governments. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for governmental accounting and financial reporting.

The most significant of the District's accounting policies are described below.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement
of Activities) report information on all of the activities of the District. Governmental activities
are generally supported by taxes, charges for services and intergovernmental revenues. There are
no business-type activities in the District for the year ended December 31, 2023.



Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

Summary of Significant Accounting Policies (continued)

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: (1) charges to those
who purchase, use, or directly benefit from goods, services, or privileges provided by a given
function or segment, and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

The fund financial statements report detailed information about the District. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type.

The District has the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the District
except those required to be accounted for in another fund. The General Fund balance is available
to the District for any purpose provided it is expended or transferred according to the general
laws of Colorado and the bylaws of the District.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation and
payment of governmental long-term debt principal, interest and related costs.

The District has the following fiduciary fund:

Custodial Fund — The Custodial Fund is used to account for the fiduciary assets held by the
District pursuant to the Jefferson County Mountain Area Radio System (JCMARS)
Intergovernmental Agreement (IGA). The Fiduciary Fund Balance may only be expended for
purposes defined under the IGA. The purpose of the agreement is to provide for the cooperative
improvement, maintenance, and operation of Jefferson County Mountain Area Radio System and
other necessary and related equipment to operate a radio system for the Members.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned, and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

The governmental fund financial statements are accounted for using the current financial
resources measurement focus, whereby only current assets and liabilities generally are included
in the balance sheet, and the statement of revenues, expenditures and changes in fund balance
present increases and decreases in those net current assets. These funds use the modified accrual
basis of accounting whereby revenues are recognized as soon as they are both measurable and
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Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

Summary of Significant Accounting Policies (continued)

available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recognized when a liability is incurred, as under
accrual accounting.

Property taxes, intergovernmental grants, and investment income associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. All other revenue items are considered to be measurable
and available only when cash is received by the District.

Because governmental fund statements are presented using a measurement focus and basis of
accounting different from that used in the government-wide statements, a reconciliation is
presented that briefly explains the adjustments necessary to reconcile the ending net position and
the change in net position.

In accordance with GASB, the corresponding assets (receivables) in non-exchange transactions
are recognized in the period in which the underlying exchange occurs, when an enforceable legal
claim has arisen, when all eligibility requirements have been met, or when resources are
received, depending on the revenue source. Property taxes attach an enforceable lien on property
as of January 1. Taxes are levied in December, payable in the following year in full by April 30,
or in two equal installments due on the last day of February and June 15.

Cash and Cash Equivalents
Cash and cash equivalents include amounts in demand deposits as well as short-term investments
with an original maturity of three months or less.

Capital Assets
Capital assets used in governmental activities of the District are recorded at cost. Depreciation is
computed on a straight-line basis over the following estimated useful lives:

Buildings 10 - 75 years
Machinery and equipment 3 - 10 years
Vehicles 7 - 30 years

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the life of the asset have not been capitalized. The District’s threshold for
capitalization is $5,000, where the asset’s estimated useful life is greater than one year.
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Evergreen Fire Protection District

Notes to Financial Statements (continued)
December 31, 2023

Summary of Significant Accounting Policies (continued)

Compensated Absences

Employees of the District are allowed to accumulate unpaid vacation and sick time. Upon
termination of employment with the District, an employee will be compensated for accrued
vacation time, up to the employee’s maximum, at their current rate of pay. Accrued sick time is
not paid to the employee upon termination. Accumulated unpaid vacation pay is accrued when
earned in the Government-wide financial statements. A liability is reported in the Governmental
Fund financial statements when payment is due.

Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds. The
resulting receivables and payables are classified on the Balance Sheet as Due from Other Funds
and Due to Other Funds because they are short-term in nature.

Net Position and Fund Balance
In the government-wide financial statements, net position is classified in the following
categories:

e Net Investment in Capital Assets — This category groups all capital assets, including
infrastructure, into one component of net position. Accumulated depreciation and the
outstanding balances of debt that are attributable to the acquisition, construction or
improvement of these assets reduce this category.

e Restricted Net Position — This category presents external restrictions imposed by
creditors, grantors, contributors or laws or regulations of other governments and
restrictions imposed by law through constitutional provisions or enabling legislation.

o Unrestricted Net Position — This category represents the net position of the District,
which are not restricted for any project or other purpose. A deficit will require future
funding.

Fund balance for governmental funds should be reported in classifications that comprise a
hierarchy based on the extent to which the government is bound to honor constraints on the
specific purposes for which spending can occur. Governmental funds report up to five
classifications of fund balance: nonspendable, restricted, committed, assigned, and unassigned.
Because circumstances differ among governments, not every government or every
governmental fund will present all of these components. The following classifications describe
the relative strength of the spending constraints:

e Nonspendable fund balance - The portion of fund balance that cannot be spent because

it is either not in spendable form (such as prepaid amounts or inventory) or legally or
contractually required to be maintained intact.
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Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

2. Summary of Significant Accounting Policies (continued)

e Restricted fund balance - The portion of fund balance that is constrained to being used
for a specific purpose by external parties (such as bondholders), constitutional
provisions, or enabling legislation.

o Committed fund balance - The portion of fund balance that can only be used for
specific purposes pursuant to constraints imposed by formal action of the government's
highest level of decision-making authority, the Board of Directors. The constraint may
be removed or changed only through formal action of the Board of Directors.

o Assigned fund balance - The portion of fund balance that is constrained by the
government's intent to be used for specific purposes but is neither restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are more easily removed
or modified than those imposed on amounts that are classified as committed.

e Unassigned fund balance — amounts that are available for any purpose; positive amounts
are reported only in the general fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balances are available, the District considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the District considers amounts to have been spent first out of committed funds, then
assigned funds, and finally unassigned funds, as needed, unless the Board has provided
otherwise in its commitment or assignment actions.

The District establishes fund balance commitments by passage of a resolution. This is typically
done through adoption and amendment of the budget.

Revenue Recognition/Property Taxes

Property taxes attach an enforceable lien on property as of January 1. Taxes are levied in
December, payable in the following year in full by April 30, or in two equal installments due
on the last day of February and June 15. The county treasurer bills and collects property taxes
for all taxing entities within the county. Property tax receipts collected by the county treasurer
each month are remitted to the District by the tenth day of the subsequent month. Property tax
revenues are recognized in the government-wide financial statements in the year that the
property taxes are used to fund the operations of the District.

In the fund financial statements, property taxes are recognized in the year for which levied
provided they become available and measurable. Property tax revenues are considered
available when they become due or past due and are received by the District within 60 days of
the end of the fiscal year.
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Notes to Financial Statements (continued)
December 31, 2023

Summary of Significant Accounting Policies (continued)

Estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Stewardship, Compliance and Accountability

Budgetary Information

Budgetary Policy — The District Board appoints the Budget Officer. The Budget Officer
prepares the budget in accordance with Budget Law, observing legal requirements for content,
and format. Prior to October 15, the District Budget Officer submits a proposed operating
budget for the fiscal year commencing the following January 1 to the Board of Directors. At
this time a copy of the budget is made available for inspection by the public and notice of the
proposed budget is published. Public hearings are held at the regular Board of Directors
meetings to obtain taxpayer input.

No later than December 15th of the prior year for the ensuing fiscal year, the Board of
Directors must formally adopt the budget, which is legally enacted through passage of a
Resolution to Adopt its budget and a Resolution to Appropriate. In 2023, the budgets for the
General Fund were adopted, on a basis consistent with GAAP. After adopting its budget, but
not earlier than December 1st and no later than December 15th the Board of Directors must
certify its property tax levy to the Board of County Commissioners.

Appropriations are controlled and the budget is only amended in conformity with Colorado
Revised Statutes, which defines three bases for budget amendments; 1) budgetary transfers; 2)
adopt a supplemental appropriation, (if there is receipt of unanticipated revenue, other than ad
valorem taxes and it is available to meet a contingency); and 3) a downward revision of the
appropriation.

Budgetary Data — Budget amounts presented in the General Fund “Statement of Revenues,
Expenditures, and Changes in Fund Balances — Budget and Actual” reflect the original budget
and the amended budget (which has been adjusted for legally authorized revision to the annual
budget during the year). All annual appropriations lapse at fiscal year-end.

Actual 2023 expenditure in the Debt Service Fund exceed budgeted appropriations, which may
be a violation of State statutes.
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Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

Deposits and Investments

Cash and cash equivalents as of December 31, 2023, are classified in the accompanying
financial statements as follows:

Statement of Net Position:

Cash and cash equivalents $13,670,262
Cash with county treasurer 36,179
Total cash and cash equivalents $13,706,441

Cash and cash equivalents as of December 31, 2023, consist of the following:

Deposits with financial institutions $ 1,060,552
Investments 12,645,889
Total cash and cash equivalents $13,706,441

Custodial Credit Risks — Deposits

Colorado state statutes govern the entity’s deposits of cash. For deposits in excess of federally
insured limits, Colorado Revised Statutes (CRS) require the depository institution to maintain
collateral on deposit with an official custodian (as authorized by the State Banking Board). The
Colorado Public Deposit Protection Act (PDPA) requires state regulators to certify eligible
depositories for public deposit. PDPA requires the eligible depositories with public deposits in
excess of the amounts insured by the Federal Deposit Insurance Corporation (FDIC) to create a
single institutional collateral pool of obligations of the State of Colorado or local Colorado
governments and obligations secured by first lien mortgages on real property located in the
State. The pool is to be maintained by another institution or held in trust for all uninsured
public deposits as a group. The market value of the assets in the pool must be at least 102% of
the uninsured deposits. As of December 31, 2023, the District had cash deposits with a bank
balance of $1,360,926 and a carrying balance of $1,060,552.

Investments
Colorado statutes specify investment instruments meeting defined rating and risk criteria in
which local governments may invest, which include:

obligations of the United States and certain U.S. government agency securities,
certain international agency securities,

general obligation and revenue bonds of U.S. local government entities,
bankers’ acceptances of certain banks,

commercial paper,

written repurchase agreements collateralized by certain authorized securities,
certain money market funds,

guaranteed investment contracts, and

local government investment pools.
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Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

Deposits and Investments (continued)

As of December 31, 2023, the District had the following investments:

COLOTRUST $ 3,031,758
CSAFE $ 9,614,131

Custodial Credit Risk - Investments

For investments, custodial credit risk is the risk that in the event of a failure of a counter party,
the District would not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The District does not have a specific policy for
custodial credit risk.

Interest Rate Risk

Colorado Revised Statutes limit investment maturities to five years or less from the date of
purchase. This limit on investments is the means of limiting exposure to fair value losses
arising from increasing interest rates.

COLOTRUST - The District invested in the Colorado Local Government Liquid Asset Trust
(COLOTRUST) (the Trust), an investment vehicle established for local government entities in
Colorado to pool surplus funds. The State Securities Commissioner administers and enforces

all State statutes governing the Trust. The Trust currently offers three portfolios —
COLOTRUST PRIME, COLOTRUST PLUS+, and COLOTRUST EDGE.

COLOTRUST PRIME and COLOTRUST PLUS+, which operate similarly to a money market
fund and each share is equal in value to $1.00, offer daily liquidity. Both portfolios may invest
in U.S. Treasury securities and repurchase agreements collateralized by U.S. Treasury
securitiecs. COLOTRUST PLUS+ may also invest in certain obligations of U.S. government
agencies, highest rated commercial paper, and any security allowed under CRS 24-75-601.

COLOTRUST EDGE, a variable Net Asset Value (NAV) Local Government Investment Pool,
offers weekly liquidity and is managed to approximate a $10.00 transactional share price.
COLOTRUST EDGE may invest in securities authorized by CRS 24-75-601, including U.S.
Treasury securities, repurchase agreements collateralized by U.S. Treasury securities, certain

obligations of U.S. government agencies, highest rated commercial paper, and any security
allowed under CRS 24-75-601.
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Deposits and Investments (continued)

A designated custodial bank serves as custodian for the Trust’s portfolios pursuant to a
custodian agreement. The custodian acts as safekeeping agent for the Trust’s investment
portfolios and provides services as the depository in connection with direct investments and
withdrawals. The custodian’s internal records segregate investments owned by the Trust.
COLOTRUST PRIME and COLOTRUST PLUS+ are rated AAAm by Standard & Poor’s.
COLOTRUST EDGE is rated AAAf/S1 by Fitch Ratings. COLOTRUST records its
investments at fair value and the District records its investment in COLOTRUST at net asset
value as determined by fair value. There are no unfunded commitments, the redemption
frequency is daily or weekly, and there is no redemption notice period.

CSAFE — The District invested in the Colorado Surplus Asset Fund Trust (CSAFE) (the
Trust), which is an investment vehicle established by state statute for local government entities
to pool surplus assets. The State Securities Commissioner administers and enforces all State
statutes governing the Trust. The Trust is similar to a money market fund, with each share
valued at $1.00. CSAFE may invest in U.S. Treasury securities, repurchase agreements
collateralized by U.S. Treasury securities, certain money market funds, and highest rated
commercial paper. A designated custodial bank serves as custodian for CSAFE’s portfolio
pursuant to a custodian agreement. The custodian acts as safekeeping agent for CSAFE’s
investment portfolio and provides services as the depository in connection with direct
investments and withdrawals. The custodian’s internal records segregate investments owned
by CSAFE. CSAFE is rated AAAm by Standard & Poor’s. CSAFE records its investments at
amortized cost and the District records its investments in CSAFE at net asset value as
determined by amortized cost method. There are no unfunded commitments, the redemption
frequency is daily, and there is no redemption notice period.
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Capital Assets

The following table presents capital assets activity of the District for the year ended December

31, 2023:

Capital assets, not being depreciated:
Land
Construction in progress

Total capital assets,
not being depreciated

Capital assets, being depreciated:
Buildings and improvements
Machinery and equipment
Vehicles

Total capital assets, being depreciated

Less accummulated depreciation for:
Buildings and improvements
Machinery and equipment
Vehicles

Total accumulated depreciation

Total capital assets, being
depreciated, net

Capital assets, net

Balance Balance
December 31, Transfers/ Transfers/ December 31,
2022 Additions Retirements 2023
$ 2249539 $ - 8 - 2,249,539
361,934 - - 361,934
2611473 - - 2611473
10,715,992 90,246 - 10,806,238
3,757,690 204,426 (43,104) 3,919,012
7,668.910 58.425 - 7,727.335
22,142,592 353.097 (43,104) 22,452,585
(3,774,540)  (219,167) - (3,993,707)
(2,807,503)  (244,847) - (3,052,350)
(4.831,144) (318,031) - (5,149,175)
(11,413,187) (782.045) - (12,195,232)
10,729.405 (428.948) (43.104) 10,257,353
$ 13340878 $ (428948) $ (43,104) $ 12,868,826
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6. Long-Term Debt

The following is a summary of long-term debt transactions for the governmental activities of
the District for the year ended December 31, 2023:

Balance Balance
December 31, December 31, Due Within
2022 Additions Payments 2023 One Year

2012 Refunding Bonds $ 615000 $ - $ (615000) $ -3 -
2012 Bond Premium 19,504 - (19.504) - -
Total bonded debt $ 634504 $ - $ (634,504) $ - 8 -
Compensated absences 57,047 162,751 (175,259) 44,539 -
Total $ 691551 § 162,751 § (809,763) § 44539 §$ -

Accrued compensated absences are being paid from resources generated by the General Fund.
Interest paid related to long-term debt during the year totaled $15,375.

2012 Refunding Bonds — The District issued 2012 Refunding Bonds, dated December 26,
2012, with principal and interest payments due semiannually on June 1 and December 1,
through 2023. Interest accrues at rates ranging from 2.00% to 3.70%. Current Interest Bonds,
maturing on or after December 1, 2014, are subject to early redemption at the option of the
District, in whole or in part in integral multiples of $5,000, with no redemption premium.
Current Interest Bonds maturing on December 1, 2020 are subject to mandatory sinking fund
redemption, beginning on December 1, 2019 without any redemption premium.

Advance Refunding — The net proceeds of $6,069,620 from the issuance of the 2012 Refund
Bonds were used to advance refund the 2003 Series Bonds with a total principal amount of
$5,855,000. The net proceeds were used to purchase U.S. government securities. Those
securities were deposited into an irrevocable trust with an escrow agent to provide for future
debt service payments on the refunded bonds. As a result, the refundable bonds are considered
to be defeased, and the related liability for the bonds has been removed from the District’s
liabilities.

The 2012 refunding bond was paid off in total as December 31, 2023.
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Leases

The District implemented Governmental Accounting Standards Board (GASB) Statement No.
87, Leases on January 1, 2022. GASB Statement No. 87 enhances the relevance and
consistency of information of the government’s leasing activities. It established requirements
for lease accounting based on the principle that leases are financings of the right to use an
underlying asset. A lessor is required to recognize a lease receivable and a deferred inflow of
resources. The District’s leases did not fall within the scope of GASB Statement No. 87.

Pensions

The District currently maintains two separate pension plans. One plan is maintained for the
volunteer firefighters and another plan for paid personnel.

FPPA - Statewide Defined Benefit Plan

Plan Description: The District contributes to the Fire and Police Pension Association (FPPA)
to provide retirement benefits for paid employees and beneficiaries. Colorado statutes assign
the authority to establish benefit provisions to the state legislature. FPPA issues a publicly
available financial report that includes financial statements and required supplementary
information for the plan, which is available by directly contacting the entity.

A member is eligible for a normal retirement pension once the member has completed twenty-
five years of credited service and has attained the age of 55. The annual normal retirement
benefit is two percent of the average of the member’s highest three years’ base salary for each
year of credited service up to ten years, plus 2.5 percent for each year of service thereafter.
The Plan sets contribution rates at a level that enables all benefits to be fully funded at the
retirement date of all members. Contribution rates for the defined benefit plan are set by state
statute. Employer contribution rates can only be amended by state statute. Member
contribution rates can be amended by state statute or election of the membership.

The financial statements of the plan are prepared using the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. Benefits
and refunds are recognized when due and payable in accordance with the terms of the plan.
The plan investments are presented at fair value except for short-term investments, which are
recorded at cost, which approximates fair value.
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Pensions (continued)

At December 31, 2023, the District reported a liability of $47,994 for its proportionate share of
the net pension liability. The net pension liability was measured as of December 31, 2022, and
the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of January 1, 2023. The District's proportion of the net pension liability
was based on a projection of the District's long-term share of contributions to the pension plan
relative to the projected contributions of all participating entities, actuarially determined. At
December 31, 2022, the District's proportion was approximately 0.05 percent.

For the year ended December 31, 2023, the District recognized pension expense of $38,008. At
December 31, 2023, the District reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources

Net difference between projected and actual

investment earnings $ 103,890  $ 5,891
Difference between actual and expected experience 108,608 -
Changes in assumptions 61,486 -
Changes in proportion - 15,773
Current-year contributions 36,527 -
Total $ 310,511 $ 21,664

Deferred outflows of resources of $36,527, related to contributions subsequent to the
measurement date, will reduce the net pension liability in the subsequent year. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions
will be recognized as pension expense (income) as follows:

December 31,

2024 $ 21,241
2025 41,754
2026 60,616
2027 85,452
2028 13,200
Thereafter 30,057

Actuarial assumptions: The total pension liability and actuarially determined contributions as
of the measurement date was determined using the following actuarial assumptions, applied to
all periods included in the measurement:

20



Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

8. Pensions (continued)

Actuarial Assumptions
Actuarial Valuation Date January 1, 2022
Actuarial Method Entry Age Normal
Amortization Method Level % of Payroll, Open
Amortization Period 30 years
Long-Term Investment Rate of Return | 7.0%
Projected Salary Increases 4.25% - 11.25%
Cost of Living Adjustments 0%
Includes Inflation at 2.5%

Sensitivity: The following presents the District’s proportionate share of the net pension
liability calculated using the discount rate of 7 percent, as well as what the District’s
proportionate share of the net pension asset (liability) would be if it were calculated using a
discount rate this is 1-percentage-point lower (6 percent) or 1-percentage-point higher (8
percent) than the current rate:

Projected Net
Pension (Asset)
Liability
1% Decrease to 6% $ 330,862
Single Discount Rate 47,994
1% Increase to 8% (186,313)

The long-term expected rate of return on pension plan investments was determined using a
building-block method, net of pension plan investment expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Target Long-Term Expected Rate of

Asset Class Allocation Return
Global Equity 35.0% 8.93%
Equity Long/Short 6.0% 7.47%
Private Markets 34.0% 10.31%
Fixed Income — Rates 10.0% 5.45%
Fixed Income — Credit 5.0% 6.90%
Absolute Return 9.0% 6.49%
Cash 1.0% 3.92%
Total 100.0%
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Pensions (continued)

Discount rate: The discount rate used to measure the total pension liability was 7.00 percent.
The projection of cash flows used to determine the discount rate assumed that contributions
from participating employers will be made based on the actuarially determined rates based on
the Board’s funding policy, which establishes the contractually required rates under Colorado
statutes. Based on those assumptions, the SWDB plan fiduciary net position was projected to
be available to make all the projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.

Volunteer Firefighter’s Pension

Plan Description: The District, on behalf of its volunteer firefighters, contributes to a defined
benefit pension plan, which is administered by FPPA. The plan is an agent multiple-employer
plan that provides retirement benefits for members and beneficiaries according to the plan
provisions. Colorado Revised Statutes (CRS), as amended, establishes basic benefit provisions
under the plan.

The financial statements of this Plan are prepared using the accrual basis of accounting.
Contributions are recognized in the period in which the contributions are due. Benefits and
refunds are recognized when due and payable in accordance with the terms of the plan. The
Plan investments are presented at fair value except for short-term investments, which are
recorded at cost, which approximates fair value.

At December 31, 2023, the District reported a net pension liability of $1,427,942 for this Plan.
The net pension liability was measured as of December 31, 2022, and the total pension liability

used to calculate the net pension liability was determined by an actuarial valuation as of
January 1, 2023.

For the year ended December 31, 2023, the District recognized pension expense of $555,492.
At December 31, 2023, the District reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Difference between projected and actual investment

earnings $ 789,602 $ 469,808
Changes in assumptions 47,759 -
Difference between expected and actual experience - 19,801
Current-year contributions 355,001 -
Total $1,192,362 $ 489,609
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Deferred outflows of resources of $355,001 related to contributions subsequent to the
measurement date will be recognized as a decrease to net pension liability in the subsequent
year. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized as pension expense (income) as follows:

Year ending

December 31,
2024 $ (15,201)
2025 59,116
2026 106,438
2027 197,399

Actuarial assumptions: The total pension liability and actuarially determined contributions as
of the measurement date was determined using the following actuarial assumptions, applied to
all periods included in the measurement:

Actuarially Determined Contributions
Actuarial Valuation Date January 1, 2023
Actuarial Method Entry Age Normal
Amortization Method Level Dollar, Open
Amortization Period 20 years
Long-Term Investment Rate of Return 7.0%
Asset Valuation Method 5-Year smoothed fair value
Retirement Age 50% per year of eligibility until 100% at age 65
Includes Inflation at 2.5%

Sensitivity: The following presents the District’s proportionate share of the net pension
liability calculated using the discount rate of 7.0 percent, as well as what the District’s
proportionate share of the net pension liability would be if it were calculated using a discount
rate that is 1-percentage-point lower (6.0 percent) or 1-percentage-point higher (8.0 percent)
than the current rate:

Projected Net
Pension
Liability
1% Decrease to 6.0% $ 2,249,791
Single Discount Rate 1,427,942
1% Increase to 8.0% 742,615
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The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage
and by adding expected inflation.

Best estimates of rates of return for each major asset class included in the pension plan’s target
asset allocation as of the valuation date are summarized in the following table:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return
Cash 1.0% 3.92%
Fixed Income - Rates 10.0% 5.45%
Fixed Income - Credit 5.0% 6.90%
Absolute Return 9.0% 6.49%
Equity Long/Short 6.0% 7.47%
Global Equity 35.0% 8.93%
Private Markets 34.0% 10.31%
Total 100.0%

Discount rate: The discount rate used to measure the total pension liability was 7.00 percent.
The projection of cash flows used to determine the discount rate assumed that the District
contributions will continue to follow the current funding policy. Based on those assumptions,
the pension plan’s fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Had there been a point where assets were
projected to be depleted, a municipal bond rate of 2.75% would have been used in the
development of the blended GASB discount rate after that point. The 2.75% rate is based on
the weekly rate closest to but not later than the measurement date of the “state & local bonds”
rate from the Federal Reserve statistical release (H.15).

9. Defined Contribution Plan

Plan Description — The District provides pension benefits for its employees through a defined
contribution plan. Employees are eligible to participate following completion of 1,000 hours of
service. The District’s contributions for each employee are vested 20% after 2 years of service,
plus 20% for each year of service thereafter. Employees are fully vested after 6 years of
service. Plan assets are held at Mission Square.
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Evergreen Fire Protection District
Notes to Financial Statements (continued)
December 31, 2023

Defined Contribution Plan (continued)

Funding Policy — The plan requires that the District contribute an amount equal to 7.5% of the
employee’s gross annual salary. District contributions and earnings forfeited by employees
who leave the District prior to fully vesting are allocated to the remaining participants or are
used to reduce the District’s contribution requirement for the subsequent year.

The District contributions to the Plan for the year ending December 31, 2023 were $202,939
equal to the required contribution. Total forfeitures totaled $27,945 at December 31, 2023.

10.

Risk Management

The District is exposed to various risks of loss related to torts, thefts of, damage to, or
destruction of assets; errors or omissions; injuries to employees; or acts of God. The District
carries commercial insurance coverage for all risks of loss. Claims have not exceeded
commercial coverage since inception.

11.

Joint Ventures

During 2018, the District entered into the Jefferson County Mountain Area Radio System
(JCMARS). Currently JCMARS has seven members. Each member District is entitled to one
vote on the JCMARS board. Members pay contributions for both a repair and maintenance fee
and a capital replacement fee. The repair and maintenance fee is based on that member’s
assessed valuation. The capital replacement fee is $35,000 per year. JCMARS is reported only
within these financial statements.

12.

TABOR Compliance

Article X, Section 20 of the Colorado Constitution, commonly known as the Taxpayer’s Bill of
Rights (TABOR), contains tax, spending, revenue and debt limitations, which apply to the
State of Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year Spending
is generally defined as expenditures plus reserve increases with certain exceptions. Revenue in
excess of the Fiscal Year Spending limit must be refunded unless the voters approve retention
of such revenues.

TABOR requires local governments to establish Emergency Reserves. These reserves must be
at least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments are
not allowed to use the emergency reserves to compensate for economic conditions, revenue
shortfalls, or salary or benefit increases.
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December 31, 2023

12. TABOR Compliance (continued)

The District’s management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the provisions, including
the interpretation of how to calculate Fiscal Year Spending limits and qualifications as an
Enterprise will require judicial interpretation.
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Evergreen Fire Protection District

Statement of Revenues, Expenditures

and Changes in Fund Balance—Actual and Budget
Governmental Fund Type—General Fund

Revenues
Property tax
Specific ownership tax
Abatement refund
Ambulance billing
Interest income
Donations
Intergovernmental
Wildland income
Grant income
Vehicle maintenance

Other

Total Revenues
Expenditures:
Salaries and benefits
Commodities and supplies
Contractual services
Other operating expenses
Capital outlay
Contingency
Total Expenditures
Excess Revenue Over (Under)
Expenditures

Other financing sources/uses:
Transfers in or (out) to other funds

Total other sources:

Excess Revenue Over (Under)
Expenditures and other financing sources

Fund Balance—Beginning of year

Fund Balance—End of Year

December 31, 2023

Variance

Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 7,083,656 $ 7,083,656 $ 7,115,824 $§ 32,168
487,142 487,142 560,005 72,863
29,719 29,719 - (29,719)
1,450,000 1,450,000 1,136,177 (313,823)
150 150 642,155 642,005
2,000 2,000 1,817 (183)
80,000 80,000 80,000 -
32,500 32,500 555,589 523,089
247,000 247,000 23,279 (223,721)
75,000 75,000 41,348 (33,652)
107,100 107,100 425,513 318,413
9,594,267 9,594,267 10,581,707 987,440
4,872,226 4,872,226 4,610,808 261,418
738,657 738,657 665,724 72,933
1,154,824 1,154,824 1,280,519 (125,695)
2,154,379 2,154,379 1,498,398 655,981
664,500 664,500 348,261 316,239

- 95,730 - 95,730
9,584,586 9,680,316 8,403,710 1,276,606
9,681 (86,049) 2,177,997 2,264,046
- - (11,493) (11,493)
- - (11,493) (11,493)

9,681 (86,049) 2,166,504 2,252,553
11,651,154 11,651,154 11,660,023 8,869
$ 11,660,835 $11,565,105 $ 13,826,527 $2,261,422

The accompanying notes are an integral part of these financial statements.
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Evergreen Fire Protection District

Statement of Revenues, Expenditures
and Changes in Fund Balance—Actual and Budget

Governmental Fund Type—Debt Service Fund

December 31, 2023

Revenues
Property tax

Total Revenues
Expenditures:
Operating expenditures
Bond principal payments
Bond interest payments
Contingency
Total Expenditures
Excess Revenue Over (Under)
Expenditures

Other financing sources/uses:
Transfers in or (out) to other funds

Total other sources:

Fund Balance—Beginning of year

Fund Balance—End of Year

Variance
Original and Favorable
Final Budget Actual (Unfavorable)
$§ 568377 § 567412 $ (965)
568,377 567,412 (965)
9,825 9,576 249
605,000 615,000 (10,000)
15,375 15,375 -
555 - -
630,755 639,951 (9,751)
(62,378) (72,539) (10,161)
- 11,493 11,493
- 11,493 11,493
62,378 61,046 (1,332)
$ - 3 - $ (11,493)

The accompanying notes are an integral part of these financial statements.
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Evergreen Fire Protection District
Statement of Revenues, Expenditures
and Changes in Fund Balance—Actual and Budget

Fiduciary Fund
December 31, 2023

Variance
Original and Favorable
Final Budget Actual (Unfavorable)
Additions
Member contributions $ 61,641 $ 61,640 $ 1)
Total Revenues 61,641 61,640 (1)
Deductions
Maintenance and hardware 61,641 48,930 12,711
Total Expenditures 61,641 48,930 12,711
Net increase in fiduciary net position - 12,710 12,710
Fund balance - beginning of year 49,026 141,856 92,830
Fund balance - end of year $ 49,026 $ 154,566 $ 105,540

The accompanying notes are an integral part of these financial statements.
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